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For-Profit Agency
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Nonprofit Agency

[ Volunteer Board of Directors ]
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[ Staff ]
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Nonprofit Co-op
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Parent Involvement

“I care about the quality of my child’s treatment and have concerns
about the future.”

“I want all families and children with autism to be able to get help.”

“I am passionate about helping the autism community, but | have not
figured out how to make the best use of my skills.”
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AZA Member Families

Governing Board
(80% parents)

Executive Board (Advisory) [N — Committees & Task Forces

Management Team, Office Staff, Supervisors

Clinical & Direct Support Staff
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Example #1: Where will the next AZA office be located?

Management
Provide service statistics, staffing needs, funding needs, recommendations

Executive board
Scout locations, conduct feasibility studies, evaluate funding, recommendations

Member families
Survey for community needs, ideas, recommendations

Program committee
Competitive analysis, gaps in resources, populations in need, recommendations

Governing board
Evaluate recommendations, identify gaps in information, vote on decision

Making informed decisions -
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Example #2: Which part of the state do we go to next? |

Management
Provide service statistics, staffing needs, funding needs, recommendations

Executive board
Scout locations, conduct feasibility studies, evaluate funding, recommendations

Program committee
Competitive analysis, gaps in resources, populations in need, recommendations

Governing board
Evaluate recommendations, identify gaps in information, recommendations

Member families
Survey for community needs, ideas, vote on decision

Making informed decisions g
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